VILLAGE ASSESSMENT REPORT

GOTTENBURG

1. Background

Name of village: Gottenburg

Population: 1478

Number of households: 435

Gottenburg is located about ten (10) kilometres on the north-eastern side of Hluvukani. This village shares a name with two other neighbouring villages, Thlavekisa and Hlalakahle known as Gottenburg B and C respectively. These are the names used by the department of Agriculture whereas the local municipality uses the local names. Thlavekisa is on the west of Gottenburg and is not in Ward 16 while Hlalakahle is located on the north side.
2. Introduction

Initial contact with the village is made through the village Induna (head-man) and the chairperson of the village CDF (Community Development Forum). A meeting was held with these two structures to introduce the SWELL (Securing Water to Enhance Local Livelihoods) concept and to highlight the intention of carrying out an assessment process in the village. It was agreed that the process can take place, a date for the assessment was set and the CDF together with the Induna began inviting villagers to and making arrangements for a meeting that was held at a local school. It was during school vacations so the process did not interfere with school programmes. 

The Traditional Authority was represented by the village Induna The presence of the Induna means a lot to these kinds of processes since there is a tendency by either the Traditional Authority or Local governance (the CDF in particular) to not attend when the other either of the two present. 

A member of the village water committee has been very helpful in the mobilisation of villagers to attend the meeting. Mr “Mandela”, as he is fondly known by villagers due to the heavy grey on his head, doubles up as a handy man who fixes broken taps and pipes in the village.
3. Water and livelihoods assessment

3.1. Community level

3.1.1. Tool 1: Income-Expenditure tree

3.1.2. Tool 2: Timeline – resources / infrastructure

Before 1996: 

The access to water was good according to the community. There were no queues at the stand pipes.

The only problem was the fact that there were only 4 stand pipes for the whole village, which meant long distance to travel in order to fetch water.

After 1996:

In 1996 Mvula decided to install new stand pipes and a new double reservoir (top of the village). New pipe connections were also made. But apparently, the reservoir was set-up in a funny way as only one inlet/outlet was built on the reservoir (which was not understandable by villagers). Moreover, the reservoir doesn’t seem to be filled because at least 2 engines are now dysfunctional, and the 2 remaining don’t seem to provide enough pressure to reach the reservoir. This seems to be also caused by the fact that many yard tap connections have been built on the raising main line (which produces a decrease in pressure on the main line).

In the end, many stand pipes and yard taps are not supplied. For example, the higher part of the village is very badly disserved. The lower part (Induna side, between the tuck shop and dipping tank) is well disserved and the yard taps have a relatively reliable supply of water.

There was a hand-pumped borehole that was used by people years ago. Villagers used to take turns in getting water. This borehole was later abandoned in favour of diesel- and electric-driven pumps. Some members of the community believe that the installation of electric pumps and reticulation networks may have caused the problem unreliable water supply, which systems were prone to regular breakdowns.

In the beginning this current reticulation system worked better. Breakdowns were attended to very swiftly, in a matter of days after reporting. The problem now is that maintenance personnel use old and inappropriate spare parts to repair the borehole engine/pump.

During the hand-pump era, water was readily available from the borehole for both domestic uses and for livestock watering. The sharing was not a problem, though even back then there was no dam. What used to be a dam is not deep enough to hold any significant amount of water.

It is alleged that Local government people came into the village and changed the hand-pump system saying it was against the law for people to be fetching water directly from a borehole, not from a reticulation network.

3.1.3. Tool 3: Mapping exercise

Discussions focusing on the Map

“Mvula Trust and Kriel (VDEN) put the reticulation network. This was not a job well done” comment from one community member.

Infrastructure

Villagers say that over-use is the main cause of breakages and leakages in this community.  This is compounded by the fact that there is just too many households per standpipe, as well as the fact that livestock also gets water from the same standpipes. Some villagers believe that livestock like donkeys can actually open a tap and drink water. There are also people from neighbouring communities – Diyeni and Hlalakahle - who come to fetch water in this village. 
The majority of households have yard taps, but out of these only a small portion actually brings out some water. It is only those yard taps that are connected to the rising mains do have some water. Only 4 standpipes provide water to the whole village, therefore not enough water for the whole village. People have to queue for hours to get water or have to walk to another village, Seville C. the oldest infrastructure came before 1967. The borehole is unable to cope with the community demand. The connection to the rising mains leads to pump over use, leading to wear and tear.

There are only four (04) standpipes in the village that are in working condition. Those households that have yard taps do allow other villagers to access water. The community does not see this as an unfair advantage over access to water for those that have yard taps.

Gottenburg Water Map
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Fig. 1:
Infrastructure Map, showing communal standpipes
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Fig. 2:
Infrastructure Map, showing household taps
3.1.4. Tool 4: Water  uses and sources

The community depends on only one major source of water, underground water, for domestic and small-scale livestock watering as well as backyard gardening. There are people who collect water for their livestock, therefore collecting more than others do. There are no rules to water use, but there can be negotiations around how much one can collect at a time.

	RESOURCES
	AVAILABILITY

	Rain
	Rainwater is an under-utilised resource. Some villagers during rain events harvest it in 200 litre drums. The amount collected can only last a household a few days. The water is used mainly for washing and bathing.

There are no rainwater harvesting tanks in this village

	Groundwater
	This is the main source for domestic water supply.

According to the design of the reticulation network, four (04) engines are supposed to supply groundwater to the reticulation system. Two of these engines are not functioning and have not been for a very long time.

Groundwater is also used; to a lesser extend, for gardening and livestock watering.

In addition, the community chicken project and the community clinic have their own private boreholes.

	Dam
	The dam seems to be “big enough” (in capacity) according to villagers. But soil in this area is frequently eroded into the dam during rain events, which causes heavy siltation. The dam is now very muddy and its storage capacity has therefore reduced. During summer, if the rain is normal, livestock can depend mainly on the water in the dam but it quickly dries out in winter. 

Livestock has to driven to another village, Thorndale, where there is a huge dam that can normally withstand the dry season. 

Villagers believe that erosion of soil into the dam is accelerated by Mozambican refugees who open up fields on stream banks that lead to the dam and by not practising proper land uses.

	Surface Water
	There is a bulk supply scheme, which is supposed to supply surface water from Edinburgh dam (a village outside Ward 16). This system does not function. Local streams are only seasonal and are used for livestock and other minor purposes.


Specific productive uses

Other than the community chicken farm, which has its own borehole, there are no specific productive uses. Those that are connected to the rising mains do irrigate their backyard gardens. Livestock can either be driven to another village – Thorndale – for water or provided for in their homes.
3.1.5. Tool 5: Focus group discussion

Management issues

1. Allocation

There are no allocation rules that exist. People are allowed to use as much water for all their needs. It is an individual decision to use water for anything. Three (03) years ago a new engine was installed; and the chairperson of the water committee executes rules on how much water should be collected.

2. Maintenance

DWAF repairs the borehole and the chairperson of the water committee repairs the taps and pipes– reticulation network. The chairperson of the water committee, who also does maintenance, uses parts or material left behind by the Mvula Trust project. 

The community is not satisfied with the state of affairs because DWAF does not allow villagers to do their own borehole maintenance. The maintenance person has the skills to carry out repairs, but lacks spare parts.

3. General problems

There was a dam, but was damaged by the floods. Because of siltation the dam is in no shape to hold any water, as a result there is no dam in this village. Community people have identified a spot on which they think a new dam could be located.

There are three reservoirs in the community. One small one was installed years ago by the then Gazankulu government; and the other two were a project by “Mvula Trust”. There are disagreements among village people regarding whether the boreholes are connected to the two new village reservoirs or not. 

The rising mains, that convey water from the engine to the reservoir, have been vandalised through connection of yard taps. As a result water cannot reach community reservoirs; therefore there is no water in the distribution network. The feeling of villagers is that the vandalised rising mains should be converted into supply lines and installs a new rising main on the outside of the village going to the reservoirs.

3.2. Intra-household level

3.2.1. Tool 8: Household interviews

From the different well-being categories, a number of households were selected in which household interviews were going to be conducted. Households had to volunteer and the community had to approve whether the assessment team should visit a particular household.  The decision was left to the community to decide.

It was also made clear to all participants that the selected households were only going to help the assessment team with providing information, there would be no incentives given to these households. 
Closure 
