VILLAGE ASSESSMENT REPORT UTAH

1. INTRODUCTION

The fieldwork for the water and livelihoods assessment in Utah took place over a period of 6 days. It started with a community meeting that explained the purpose of the assessment and during which representatives from the Community Development Forum, the Induna and the Ward Councillor had an opportunity to make input. According the livelihoods framework that was used the fieldwork focused on three levels of assessment namely the broader community level, the inter-household level (differences between households) and the intra-household level (inside the individual households). Participatory Rural Appraisal (PRA) techniques in combination with semi-structured interviews were used to collect the information. 
These techniques are visual and allow for maximum participation from community members, even if they are illiterate or semi-literate. The information needs of the assessment determined the range of techniques chosen. The fieldwork ended with a community meeting during which feedback was given to the community on the main findings of the assessment. This was also an opportunity for community members to verify the findings and give additional input. Below follows the findings of the assessment in Utah according to the three levels of assessment. Information was kept as close as possible as to the original way the fieldwork teams collected in order to avoid distortion and subjective interpretations. 

This was followed by two processes for analysis of the outcomes: a two-day Village Synthesis workshop in Utah and a five-day Stakeholder Synthesis workshop two weeks later. This report contains a summary of the outcomes of these processes.

2. Water and Livelihoods Assessment

2.1 COMMUNITY LEVEL

Seven tools were used to collect information at this level.

2.1.1. TIMELINE

 Villagers drew a timeline of the history of water provision in Utah. The problems experienced during these time-periods were discussed.

	Year
	Event

	1990

1991

1992

1993

1994

1995---2000

2001---2003 
	Pump (Xigayo)

Taps on the road

Taps on the road

Taps on the road

Diesel engine Branthana

Drill and engine

Operating


Comments and discussions:
1990: Hand -Pump

People waited long hours in queues for water. Sometimes they slept at the communal standpipe (24 hours waiting for water). There was no reticulation, and water was obtained right from the point source. In 1991 the problem was still the same. In 1992 a hand pump was installed by the Department of Water Affairs. In 1993 the problem was the same. In 1994 a diesel engine from Brantham was used together with the hand pump. The people were sharing this water with cattle. Brantham was a white man who came from Britain and he had a farm with lots and lots of cattle. In 1995 a new borehole was installed next to the old one, and a pipe line was installed as reticulated water distribution. It managed to work for 12 hours and pump water to the 3 JoJo tanks and then to the people.

Standpipes became problematic as people took the pipes to make rings for the fingers and sell. AWARD joined the pipelines and trained 10 people from the village. People are practicing good management as they let one by one to have access to water. They have planned and allowed for 3 times 25 litres of water per household. The pump starts to work 5:00 AM to 22:00 PM. The pump was designed in such away that it first pumps to Utah A, and then to Utah B. At first the government was buying the diesel for the community but it stopped and this caused problems for the people. The reason why the government stopped is because of the political issues and the main problem was the stealing of diesel. The community is now paying R10, 00 for the diesel fee and they receive a receipt to show that they have paid. 

2000 Projects: The sanitation projects started where people were supposed to dig their own holes. Bricks and a builder were provided. People built from bottom to top by using bricks. The community was given two packets of cement for the slab, two corrugated iron sheets and one vent pump. The subsidy of R600, 00 was donated. A joining fee of R12, 00 was charged for registration.
Bridge flooded: Due to heavy rain it was difficult to cross to the engine and the pump. The flood also washed away ploughing fields and took away the maize. Some of the pipelines were washed way.

2001: The Brantham engine was stolen and the matter was reported to Hluvukani police station, up until now they have never given the community a response. The chicken projects started and it uses water from the same engine. 

People were not allowed to use water for other things such as brewing beer but only for cooking, drinking, washing, and communal gardens and to share it with their stock.

People’s perception: The delivery of water takes time to reach their needs. The community is blaming the Department of Water Affairs for not coming and solving the problem but only receives reports of the problems.

Expectations and Comments: Water is not sufficient at all. It needs equipping of two boreholes, one from the Brantham and the other one to the Utah scheme, which is for cattle. The community does not have electricity at their dwelling places; it is only available at schools and crèche. They wish that the electricity can be connected so that the engine will use electricity rather than diesel. They also wish that there could be a changing of inlet pipes from reservoir (JOJO) tank from bottom to top, to reduce the load from the engine. The community also needs the construction of dams for storage of water for irrigation. 

N.B

Note that men do collect water on voluntary basis. Children are always at school during the engine operation. Women spend more time collecting water. In this village like in any other village in a rural set-up it is characterized by high rate of illiterate people. The majority of elderly women can not read and write. This was evident during the initial stage of the tool as we had to request people from other groups to help with their recording of information.    

2.1.2 INCOME AND EXPENDITURE TREE

The participants were asked to draw a winter tree with roots and branches. They were asked to indicate all their income generating activities in their households as well as the typical expenditures of households in Utah. 

Income –generating activities

· Cooking porridge to sell at the market
· Child support grant
· Old age pension
· Selling fruit and vegetables 
· Selling chickens to the community members
· Traditional healers
· Kernels ( selling of kernels)
· Builders ( building toilets and houses)
· Public servants 
· Migrant workers
· Domestic workers
· Traditional beer brewing and selling
· Poaching and selling meet locally
· Workers at game lodges
· Selling clothes and cheap clothes
Expenditure

· Medical expenditures

· Transport

· Diesel fees

· Building their houses 

· Buying groceries

· School fees

· Cosmetics 

· Telephones

· Buying clothes

· Buying paraffin and candles

Participants were asked to identify income-generating activities that require water. They were asked to mark the activities that required water. They were also asked to identify the activities that required larger amounts of water and to mark them with another sticker or marking pens. The following activities were identified:

	Activities that need water
	Activities that need larger amounts of water

	Cooking porridge to sell at the market

Bread making

Making of traditional beer

Domestic workers

Selling vegetables & fruits

Selling of chickens
	Poultry business

Selling vegetables and fruit

Traditional beer

Building toilets and houses 

Cooking porridge to sell


The participants were also asked to identify expenditures that are costly in their budgets. The following expenditures were identified:

· Food or groceries

· Clothing 

· Medical expenses

· Cosmetics

Some of the participants indicated that the diesel fees is costly to them because they are forced to pay twice a month especially when the diesel is finished at the engine. They contribute an amount of R10, 00 per month and contributing another R10, 00 and it is costly to them. In Utah the source of water is diesel driven .The participants were asked to indicate other income generating activities they could do if they would have more access to water. The following were identified:
· Brick making
· Bakery
· Orchards
· Community gardens 
· Clay pots
Participants indicated that they have the skills to start such businesses but they need training for managing such business. Present businesses do not generate enough income because of poor management. People have skills for brick making, bakery and farming. They could invite trainers to assist if they need something to capacitate themselves. People mentioned that they need training to capacitate them.

Shocks and stresses: The participants were asked how they cope when something unexpected happens (e.g. illness, death) in their family. They indicated that the Department of Health and Social Welfare is the main contact in terms of natural disasters like floods and hails. There are women clubs or societies to assist each other in terms of death. The assistance comes in the form of wood, mealie-meal and some few rands.

Collection of money for diesel: The water committee collects the money for diesel. The collection can be done twice per month. Not all households are paying for the diesel fees. The community has set up some rules that if you don’t pay you are not going to have access to the water. People need more water for their community gardens, orchards, for making of bricks, clay pots, building of houses, etc. In some cases where more water is needed people hire bakkies to collect water for them and they usually pay R50.00 for 25 litres by 25 containers of water. People spend too much time in the queue for water, even the whole day. They sometimes spend sleepless nights collecting water. 

There is a Chicken project running at the moment. The people grow chickens and receive a little amount as salary. There is a need for management skills to run the projects. Coming to the issue of employment, few people are employed at Nghala, Djuma, and Skukuza and Mhala-mhala reserves. About 18 % of people are working at game lodges and about 2 % are working as public servants.
2.1.3. MATRIX OF COMMUNITY STRUCTURES AND THEIR ROLES

The community group was requested to draw a matrix indicating the main structures dealing with water in the community and their specific roles and tasks.

	Role-players →

Tasks ↓
	Induna

Bandla
	CDF
	Project
	Care group
	WC
	CPF
	Pump operator
	DWAF
	AGRIC

	Reporting water problems
	· 
	
	
	
	· 
	
	
	
	

	Pump operation
	
	
	
	
	
	
	· 
	· 
	

	Pump Maintenance
	
	
	
	
	
	
	
	· 
	

	Money collection
	
	
	
	
	· 
	
	
	· 
	

	Recording
	
	
	
	
	· 
	
	
	
	

	Dispute resolution
	· 
	· 
	
	
	· 
	
	
	
	

	Decision making
	· 
	· 
	
	
	· 
	
	
	
	

	Diesel control
	· 
	
	
	
	· 
	
	· 
	
	

	Training
	· 
	
	· 
	· 
	· 
	
	· 
	
	


The existing structures and responsibility bearers in Utah are; Tribal council, CDF, Water committee, Community garden, Pump operator, Community projects and community at large.

It is found that all structures were democratically elected except the tribal council, which is inherited through blood of the royal families. All these structures were elected by the community itself and all structures report directly to the Induna (head man) and the Induna ring the bell to call the community to a mass meeting if the matter needs to be heard by the community. The roles of the structures depend on the area they are operating for e.g. CPF - for crime prevention, CDF for the community development issues. 

Most of the structures were trained. The issues of conflicts related to water are being solved by the Water Committee or it goes to the CDF and if not resolved it goes on to the Induna. The community experiences conflict in the case where some people are not paying for the buying of the diesel. Villagers seem not to have heard about the policies or legislation pertaining to every person having the right to access basic services like water. Small and also the big businesses in the area contribute the same amount for the diesel as the amount paid by individuals; even if they use a lot of water they still pay R10, 00. The water committee collects the money for the buying of the diesel. The Induna controls the diesel.  The water committee collects 25 litre of the diesel and gives it to the pump operator. The 25-liters last for 5 days. The person who collects money and does the recording is not paid. He /she is doing it voluntary.

2.1.4. DAILY ACTIVITY CHART

Participants were requested to draw a daily activity chart indicating the activities they carry out on a daily basis.

	Time


	Women
	Time 
	Girls
	Time 
	Men

	3:00/ 4:00/5:00
	Make fire, Bake fat cakes, Prepare warm water for school children, Sweep yard, go to the farming field
	5 :00
	Prepare the bed

Clean the house
	6:00
	Wakeup 

	8:00 
	Fetch water & prepare breakfast
	6:00
	Clean the kitchen & wash dishes
	7:00
	Bath

	12: 00
	Making traditional mats, Make kernels, fetch firewood
	6:30
	Clean the surroundings
	7: 30
	Breakfast

	13: 00
	Washing clothes
	7 :00
	Go to school
	8: 00
	Report at work

	16: 00
	Prepare supper & eat, Warm water to bath
	13: 00
	Back from school
	16:30
	Back from work

	20: 00
	Go to sleep
	16: 00
	Fetch water
	17:00


	Play soccer/ exercise

	
	
	
	
	19:00
	Bath

	
	
	17: 00
	Cooking
	20:00
	Watch TV

	
	
	18:00
	Bathing
	21: 30
	Go to bed

	
	
	18: 30
	Supper
	
	

	
	
	19: 00
	watch TV
	
	

	
	
	20: 00
	Reading
	
	

	
	
	23:00
	Sleep
	
	


People spend much time queuing for water. The washing of clothes depends on the availability of water. The women also mentioned that men do not assist them in fetching water and firewood. They assist them in hoeing and giving them money to hire the vehicles to collect water. They are charged R1, 00 for each 25 litre container of water. Their cattle drink water from Thorndale and Dixie and these two villages are now resisting that they bring their cattle to their place. 

2.1.5. USES, USERS AND SOURCES OF WATER TABLE

Participants drew a table to indicate the uses of water, from what source, who the users are, and the quantity of water needed for specific activities.

	Uses


	Sources
	Users
	Quantity of water

	Reproductive use
	
	
	

	Cooking
	Borehole

Fountain/stream

Rainwater
	Mothers, girls, sometimes boys, single men
	25 l

	Bathing
	
	All in household
	75 l

	Drinking
	
	All in household
	25 l

	Irrigation
	Recycled water
	All in household
	Depending on size of garden

	Washing
	Rain water and stream
	Mothers and girls and school boys
	75 l

	Livestock drinking
	Borehole
	Women collect and father give to livestock
	150 l to 300 l

Cattle need a lot of water

	Household cleaning
	
	Mothers and girls and sometimes boys
	20 l

	Building
	
	Fathers and sons
	630 l

	Brick making for building
	
	Fathers and sons
	800 l

	Productive use

	Small vegetable gardens
	Recycle after washing dishes
	Mothers

Women
	75 litres per day

	Traditional beer making
	Pipe
	
	420 litres

	Cooking porridge to sell at market
	
	
	10 litres

	Chicken project
	
	
	Lot of water

	Community garden
	
	
	

	Traditional healers
	
	
	75 litres


2.1.6. MAPPING

A map indicating the main roads and features of the community, as well as the water situation of Utah was drawn by the community. See visual map.

2.1.7. TRANSECT DRIVE

One of the team went with the Induna to see and discuss the water situation in Utah. The first borehole in the village was on the southern part of the village. The borehole stopped working in 1999 and a new borehole was drilled the same year. Next to it there is borehole number HOS -117 which is 90 m deep but is not equipped. The Induna does not know why. Near HOS --012 there was a borehole, which was solar powered and two JoJo tanks were installed for the two sections. It is written number 11. The solar was stolen. There was a windmill near the dipping tank, which pumped water to the dip, and also for drinking. The windmill was struck by lightning and never refurbished. 

2.2. INTER HOUSEHOLD LEVEL

The inter-household level of the assessment explored the differences between household in Utah. Two sections of Utah were explored for this exercise. Two techniques were used in sequence to collect the information. As a first step two community groups were requested to each draw a section of Utah as a social map. They had to indicate the main features of that section, e.g. roads, shops, etc, but mainly had to give a detailed account of about 50 households in that section. The next step was to locate households, drawn on location had to be drawn and the family name as well as other socio-economic information were indicated per household. (See visual social maps of Utah). From these maps the households that were similar were categorized by the community and each category was given a name based on why they were part of that specific category. 
This forms part of the well-being ranking exercise. The next step was to describe these categories of households according to specific indicators. See the well-being ranking of two sections of Utah on the next pages:

2.2.1 WELL-BEING RANKING: SMALL UTAH
	Indicators
	Va le hansi-hansi
	Va le hansi
	Va le xikarhi
	Va le henhla

	Income source
	No Income
	Pension, Social grants

Small businesses
	Salary (game lodges)
	Salary (government, companies)

	Land & use
	Mealie field 

Mini garden
	Mealie field (have). Garden - Shortage of water
	Mealie field + involvement in community garden
	Mealie field 



	Livestock
	Almost everyone don’t have, only one is having 1 goat
	Goats: 1 person has 8 goats.
Cattle: Majority has 5 -10 & one person has  45

Chickens
	Goats -few

Cattle -few

Chickens
	Cattle -kraal

Chickens

Reliance on jobs

very little or no livestock

	Education & skills
	None or very little education (primary)
	None/Very little education (Secondary)
	Some (Matric)

High school
	Tertiary

	Health
	Exposed to health problems & malnutrition
	Relatively healthy

Go to Public hospital

Pensioners have free access to hospitals
	Can afford to pay for the fees at public hospital. Can see private doctors
	Generally healthy

Have medical aids (Go to private hospital)

	Food type & frequency
	Eat porridge + Morogo (wild spinach) 
Eat once or twice a day
	Pension day buy chickens, beans + vegetables. Porridge & morogo. Eat twice a day
	Better food: meat, rice & porridge. Eat 3  times a day by choice
	Afford luxurious food 

Eat as many times as they want

	Transport
	Don’t travel unless it is an absolute must. No money. Mostly walk
	Can afford bus fares
	Bus and taxis and can hire cars
	Some have their own transport. Use taxis. Have money, can afford to travel.

	Clothing 
	Donations from members of the family or other willing persons

no shoes /worn shoes
	Afford second hands clothes. May have shoes 

(bata – sapata)
	Can buy new clothes
	Buy on credit

Expensive shops

Donate at times

	Housing
	Mud houses & thatching

No house lives in a tank/corrugated tank

Some have RDP houses
	RDP houses (some)

One or two roomed houses-thatched/old corrugated/mud
	Do build houses but over a long period because of the cash flow Cement blocks
	Good houses

Some use face bricks and tiles. Many use corrugated iron 

	Fuel type
	Afford firewood

Use candles for lighting
	Paraffin lamp, candles.
Firewood for cooking
	Paraffin lamp

Many use firewood
	Gas stoves, Paraffin

Firewood at will


2.2.2 WELL-BEING RANKING: UTAH MAIN SECTION

	Indicators
	Group 4
	Group  3


	Group 2
	Group 1

	Income sources
	Pensioners
	Public servants

Game lodge workers
	Unemployed  child grant
	Employed 

Small business

	Livestock 
	goats cattle, pigs & poultry
	Cattle, goats, pigs & chicken
	Some have cattle or goats
	Cattle, goats and chickens

	Land & uses
	Farming fields
	Farming fields
	Farming fields
	Farming fields

	Houses
	RDP, Mud & ordinary houses
	Cement blocks
	RDP & mud
	Cement blocks

	Education & skills
	0-2
	Matric, Diploma, Certificate of competence, brick making
	Matric, JC & diplomas
	Matric, Certificates of competence

	Food types & frequency
	soap, milk, beans, cabbage, chicken, wild spinach (guxe, nkaka & mbangala) and porridge
	red meat, rice, tea with milk, soap, macaroni, cakes, milk & white bread
	Beans ,soap, head & feet, peanut butter, Mealie meal, soft porridge, sugar, fish oil & tea
	Red meat, porridge, rice, bread, milk, porridge, chicken & white meat

	Health
	Some have chronic disease, terminally ill and sound health
	Chronic diseases, asthma, TB, & some have sound health
	Chronic diseases, Sound health
	Chronic diseases, TB and sound health

	Clothing
	Traditional dresses
	Western expensive dresses
	Mixed western & traditional
	Western expensive dressing

	Fuel type
	Wood, paraffin & candles
	Wood, paraffin and candles
	wood, paraffin and candles
	wood, paraffin and candles

	Transport
	Bus, taxi, bicycle
	bus, taxi, own cars & bicycles
	Bus, taxi and bicycle
	private cars


Closure 

