VILLAGE ASSESSMENT REPORT

LEPHONG
1. Background
Name of village: Lephong

Population: 3233
Number of households: 431
It is located near Athol (another village in the Ward) in the south most side of Hluvukani. Sotho is the predominant language used by residents in this community while Xitsonga is the language in the whole of Ward 16. According to the latest demarcations, this village will be moved to another Ward, i.e. it will no longer form part of Ward 16. The fact that it will be moved to anther ward got some members of village leadership concerned. The concern was with regard to the work that would be carried out by AWARD (the Association for Water and Rural Development), whether it would be useful for them the “new” region that they were being moved to.
2. Introduction
The team arrived and found that very few people had turned up for the meeting. The CDF member reassured the team that villagers would come as soon as they realise that the team has arrived. Some of the team members, especially those from government departments, arrive in these villages in their own or work vehicles. One person from the Department of Agriculture suggested that those that had vehicles drive out to remind people of the meeting.

About three vehicles went around reminding community members and then came back. People started arriving after about half an hour. 

Before the meeting could start the induna came to extend his apology, saying he had to attend to a meeting for traditional leaders in Thulamahashe. He passed on the reins to the CDF people. The Assessment team was officially welcome, and the team introduced itself to the community.

A background of the Swell assessment process was presented to the community. It was then agreed that people will be divided into different groups and carrying out different activities.
3. Water and livelihood assessment

3.1. Community level assessment

3.1.1. Tool 1: Income-Expenditure tree
Process:
The group focussing on this tool drew up an expenditure tree indicating the different sources of income in their community and then indicating what the income is used for. Income generating activities dependent on water were marked by stickers.

Outcome:
The following Sources of income were identified by community members:
· Selling traditional beer, fruits and vegetables( often bought from suppliers), seedlings, clothes, livestock, hand crafts, fuel wood, chickens and fish, ice blocks and cold drinks 

· Forming and selling bricks

· Building construction

· Hair saloon and barbershop

· Herding livestock
· Traditional healer services

· Shoe repairs

· Fast food establishment

· Welding, 

· Pit digging – for toilet construction 

· Water vending 

· Social grants

Uses of income: 

· On average uses of income are around taking of the house needs like 
· Food provision, 
· Household maintenance, 
· Paying for school fees and hospital costs, 
· Buying water, livestock, electricity, cosmetics and buying clothes

· Transport, 
· Joining society,
· Helping relatives, 
· Building church, buying. 

Water-dependent sources of income:
· Sale of traditional beer, fruits and vegetables, seedlings, livestock, bricks, chickens and fish, ice blocks and cold drinks 

· Building construction

· Hair saloon 

· Herding livestock

· Traditional healer services

· Fast food establishment

· Water vending 

Summary of the income and expenditure tree exercise:
Sources of income:
Majority of people are self employed or derive their income through casual labour. The are a few civil servants like teachers, nurses, DWAF employees, Agric Employees, Social workers and KNP and workers. While the rest which is the majority get their income from child and old age grant and domestic workers.  

Income generating activities:
A variety of income generating activities are done to generate income these include the following: (Selling traditional beer), (building, selling fruits and vegetables, hair spas), selling clothes, (selling livestock, herding cattle), (traditional healers,) crafts, (selling bricks,) shoe repairs,( fast foods, car wash, selling seedlings,) selling fuel wood, barber shops, selling chickens and fish, welding selling ice blocks and cold drinks, Making toilet pits (selling water), Income generating acting activities are put into brackets. 

Uses of income: 
On average uses of income are around taking care of the household needs, such as food provision, household maintenance, paying for school fees, hospital and transport needs, buying water, electricity, joining societies, buying cosmetics and clothes as well as buying furniture. Some of the income is used for emergencies such as helping relatives, building church, and buying livestock. 

3.1.2. Tool 3: Mapping exercise 
Process:
Community map
The community, collectively, drew up a map of the Lephong village, indicating the location of water points, dams and streams, streets, shops and other village buildings. Other information highlighted and discussed while carrying out the mapping exercise includes: Population density, Land use patterns (indicating the location of the grave yards, recreation areas, grazing camps, fields and wild areas.) 
This exercise was carried out with the water committee, some CDF and community members. The participants were requested to plot a water map highlighting streets and main buildings, reticulation systems, other sources used. 

Water Map
Water Sources and Water infrastructure in Lephong:

The community has seven (07) standpipes, of which five are working. Four (04) households also have functioning private connections. Village water is provided for through two boreholes, one of which provides most of the water and another that provides some small quantities. 

The main borehole is said to be more reliable and supply significant quantities of water. It was converted from being a round-about pump to being fitted with an engine driven pump. It supplies the most water in the village, while the “smaller” one, which is located about a kilometre (KM) away from the main one, also pumps some water, although in small quantities, that supplements that water which is from the main one. The water from both is mainly for domestic uses. 

A third borehole was also identified but it is said to be not working. An earth dam provides water, not only, for livestock and gardening purposes. This earth dam usually has water most of the year since it does not easily dry out. There exists a hand-dug well that serves as an alternative source of water in times when there are problems with the boreholes. 

Four (04) houses have private connections. The households with private connections do occasionally allow people to collect water from their taps. There are two households that have their own private boreholes.  It is not clear whether these are licensed or not. Some members of the community can, on occasions, access water from these private boreholes.

The community believes that their water system worked better ten (10) years ago than currently. Some link water shortages to ageing infrastructure, while some link it to lack of upgrading as a result of growth in village population size.

Management issues:

Villagers, through the water committee, are responsible minor system repairs, apart from the borehole itself. The maintenance of the borehole is the responsibility of DWAF while the municipality carries out maintenance of the reticulation system as well as providing fuel to run the borehole pump. The municipality delivers the fuel on borehole site where the operator then assumes responsibility. The operator is working under DWAF and is responsible for looking after the borehole and the pump, refuel engines and report any technical problems to DWAF. Fuel shortages are reported to the municipality by either the operator or a member of the water committee. 
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Fig. 1 Lephong water map

Social map

Out of the community map a social map was drawn, adding to it all village households this exercise provided a platform for carrying out the well being ranking exercise.

3.1.3. Tool 4: Water uses and sources 

The attendants or villagers were asked to list the different uses of water. These uses were then clustered (as seen on the vertical axis of the table below). By way of voting, villagers were asked from which of the different sources was water accessed for the different uses

Outcome: 
	  SOURCES 

USES 

	BOREHOLE


	COMMUNAL TAP
	DAM/ WELLS
	RWH
	OWN TAP/ BOREHOLE

	1. Domestic 


	
	x
	Wells,  seasonal
	Seasonal, for drinking
	

	2. Gardening activities
	
	
	x
	
	

	3. Small business 
	
	x
	
	
	

	4. Water for livestock 
	
	When dam is dry, not very common 
	x
	
	


Groundwater provides the main supply of water for domestic and other uses, e.g. gardening, income-generating activities. 
There is limited amount of surface water (from the dam) and rainwater, which is mostly available in the wet season. 
In addition to the groundwater provided by the formal reticulation system, some households have private boreholes (or wells) in their own yards. These “private” boreholes are accessible to some of the villagers which, then provides an additional source of water to some people.

3.1.4. Tool 8: Activity chart

Process:

For this tool participants were divided into two groups, a group of men and a group of women. Both groups had to list the different activities carried out in their village and to indicate who is responsible for carrying out such activities

Outcome:

	MEN

	Activity
	Done by men
	Done by women

	Fetching wood
	8
	3

	Fetching water
	6
	5

	Laundry
	6
	5

	Bathing children
	9
	2

	Watering plants
	1
	10

	Looking after livestock
	0
	11

	Cleaning house
	6
	5

	Cooking
	10
	1

	Washing utensils
	9
	2

	Cleaning yard
	9
	2


	WOMEN

	Activity
	Done by men
	Done by women

	Domestic/ home maintenance
	16
	0

	Food production
	15
	1

	Economy
	16
	0

	Social activities
	16
	0

	Water related activities
	0
	16


3.2. Inter-household level

3.2.1. Tool 9: Well being ranking. 

Before proceeding with the well being ranking exercise, the facilitating team double checked if the community agreed with the idea that households were not all the same (“minti a yi fani”). 
The next step was for the villagers to categorise households according to how they lived.

Outcome:

The community classified the different households into the following four groups: 


· GROUP ONE

This group was classified as a group of people who are not working and very poor
Indicators: (poorest of the poor)

· Not working

· The sick

· Child headed households

· Disabled (not getting pension)
· GROUP TWO

This group was classified as a group of people of who are pensioners and small businesses (Not poor, above average) 

Indicators:

· Pensioners 

· CSG

· Cattle headers  

· Having businesses  

· Domestic Workers

· GROUP THREE 

This group was classified as a group of people who are having businesses and working for government. (Not poor, Well of people)

Indicators: 

· Having nice food
· GROUP FOUR

This group was classified as a group of people who are wealthy 

Indicators: (Rich people) 

· Having cars

· Businesses 

· Not lacking anything

· Having nice upstairs houses.
3.3. Intra-household level
3.3.1. Tool 10: Household interviews

Because the focus of this phase of the SWELL process was on vulnerable households, candidates for interviews were selected for the Home-based care client base. The Hluvukani Home-based care centre has a database of vulnerable households that are provided with health services. It is out of this database that households for interview were drawn. 
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