VILLAGE ASSESSMENT REPORT

DELANI

1. Background

Name of village: Delani

Population: 1596 (rough estimate at 6 persons per household)
Number of households: 266 (CDF chairperson, 2006)
Delani is a very small village, situated about six (06) kilometres just outside of Hluvukani village. These two villages also share a name, Eglington C and B, respectively. Eglington A is not part of Ward 16.

2. Introduction 

Initial contact with the village is made through the village Induna (head-man) and the chairperson of the village CDF (Community Development Forum). A meeting was held with these two structures to introduce the SWELL concept and to highlight the intention of carrying out an assessment process in the village. It was agreed that the process can take place, a date for the assessment was set and the CDF together with the Induna began inviting villagers to and making arrangements for a meeting that was held at a local school. It was during school vacations so the process did not interfere with school programmes. 
The Traditional Authority was represented by the village Induna The presence of the Induna means a lot to these kinds of processes since there is a tendency by either the Traditional Authority or Local governance (the CDF in particular) to not attend when the other either of the two present. 
3. Water and livelihood assessment

3.1. Community level assessment

3.1.1. Tool 1: Income-Expenditure tree
It was explained to the community that part of the assessment was to look at their different sources of income and which ones of those depend on water. They were then asked to list these sources of income, their uses as well as identify those that are water dependant.

Sources of income

Some are employed but most people get income through child and old-age grants as well as retirement funds.

Uses of income

Income is spent on household activities such as buying food, clothing, and furniture and building material. It is also used to take care of patients that have chronic diseases and sometimes to buy traditional herbs.

Income generating activities

Village people do things like laying of bricks, traditional healing, selling items like fire wood, fruits and vegetables, second hand clothing, marula nuts, to earn some income. 

Role of water in income generating activities

The following activities are those that need water in order for them to continue to provide some income to the people. These include making of traditional/grass mats, growing vegetables and making of bricks 

3.1.2. Tool 2: Mapping Exercise
Villagers were asked to draw a map of their community, showing roads and streets, houses, livestock grazing areas and other significant structures.

Outcomes:

The community uses underground water for their domestic supply. There are three borehole pumps which are all connected to one reservoir that distributes water to the community. The pumps are automatic; they pump water on twelve-hour intervals, from 02H00 to 14H00. There is a reticulation network that has twenty-eight standpipes. Only one of these standpipes works, the rest are broken. At the time of this research, the one working tap was dry for over a week. Two streams run through the village and they connect to another stream which has a community dam built on it.
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Fig. 1: Delani Water Map
3.1.3. Tool 3: Water sources

	RESOURCES
	AVAILABILITY


	QUALITY

	
	Dry season
	Wet season
	

	Rain
	Unknown figures:

Very low availability
	Unknown figures:

Large availability
	Unknown figures:

Usually villagers use it for washing and bathing. Some use it for drinking but some suspect it can bring diseases like cholera

	Groundwater
	Unknown figures:

- All villagers think there is enough groundwater for the village’s needs

- There has never been any experiences of engines running dry because of lack of water


	Unknown figures:

- All villagers think there is enough groundwater for the village’s needs

- There has never been any experiences of engines running dry because of lack of water
	Unknown figures:

OK for human consumption

	Dam
	The dam is running dry during the dry season (confirmed by observation). According to villagers this situation lasts for 2/3 months a year.
	The water in the dam is said to be enough for the villagers’ cattle
	Not for human consumption

	Surface water (stream)
	No surface water is used to supply the village
	Only 2 small non perennial streams are used (for washing and bathing) but the flow lasts only 1 or 2 months.
	Unknown:

Usually villagers use it for washing and bathing. Some suspect it can bring diseases like cholera


3.1.4. Tool 4: Focus Group Discussion

This exercise was carried out with a small group of people.

Community Structures

A variety of structures exist, in the community, which deal with a number of issues including those issues related to water. The water committee deals with water issues whereas the induna, CDF and civic deal with other community issues. The is one member of the CDF who does at times play a role of ensuring that the community gets some water. 

Water Management

All decisions around water issues are made by the water committee, such as: 

· reporting to relevant structures e.g. problems with pump, 

· water allocation (especially when there is a water problem) and/or 

· Arranging for alternative water supply with the relevant department, e.g. the Department of water affairs and forestry or the local municipality

Other issues relate to the agreement that, 

· People will only bring a maximum of three containers and they will take turns to collect water.

· Discouraging people from using tap water for their gardens (they continue to do it anyway)

· Not to wash vehicles at the tap or even using tap water.

The operator is not a water committee member. His task is to ensure that all the engines are in working condition and undertake some minor maintenance.

It was learnt that the operator and other villagers have taps in their yards. This infuriated the induna since private connections and private boreholes were never authorized. 
Different issues impact on the supply of water in the community. These include technology issues, where if a pump is broken or not working, people go for days without water, as a result they would have to walk to the next village to access it. Management issues are around communication, reporting channels as well as power dynamics are also evident. There are communication problems between the operator and the water committee. The water committee alleges that the operator  is the one that causes water shortages in the village because he does not report breakdowns to DWAF in time, and that he first fills his “private dam” with water before pumping into the village reservoir. On the other hand the operation alleges that the water committee interferes with operations by wanting the pumps to run beyond time specifications. These boreholes are designed to pump for twelve-hour intervals. They were designed to run automatically but have been manually modified and the water committee forces the operator to the pumps and exceed this set time.
When the borehole pumps are in working order, all twenty-eight (28) standpipes do bring water to the community. The municipality has arranged for water tankers to bring water for livestock as well as water for the livestock dipping tank. These trucks or tankers also deliver water to the municipal offices with no consideration of the whole community’s water needs. Because the municipality supplies diesel and communities do not have to buy it anymore, these communities can without any restrictions collect water from the nearest village.

3.1.5. Tool 5: Matrix of community structures

This process was undertaken with a few members of the community. Information was required on the different village structures and what their roles were, according to the community’s understanding.

	Community structure
	Role

	Induna (head-man)
	Work together with other committees and deal with general community issues

	Community Development Forum (CDF)
	Work together with other committees and deal with general community issues

	Civic Association
	Similar to the Induna and the CDF, it works together with other committees

	Water Committee
	Look into water-related issues such as availability and regulating access by villagers 

	Community garden committee
	To represent the gardening community

	Traditional healers association
	Provide medicines to local people

	Traditional authority
	Governance 

	Grazing camps committee
	Construction of livestock grazing camps

	Marula project committee
	Provide marula fruits to the Mhala Development Centre.


3.1.6. Tool 6: Transect walk/drive

One member from the CDF, water committee and the village induna (head-man) formed a team that took a transect walk. 
Three (03) boreholes were spotted and discussions followed. According to the water committee:

· Borehole number H05-2107 has more water and is the main supplier of the village.

· Borehole number H05-2076 has been fenced off by the pump operator who lives in its vicinity.  The operator has constructed a sizeable “private dam” which he fills with water from the borehole. The water is used for watering his vegetable garden and to provide friends and family during times of borehole breakdowns.

· Borehole number H05-2077 it the third borehole in the village. It does provide some water to the village but often breaks down. 
Two of these boreholes had connections made to supply water to livestock drinking troughs. These are not functioning anymore. It is not clear whether these connections have been removed or that the operator intentionally cuts supply. A member of the water committee says that the law requires that water be supplied first to human beings and then to any other later.

There is also an earth dam from which livestock gets water. Villagers can access water from the dam for water for uses such as household and small scale irrigation. The dam can only store water for a short period of time after the rainy season. It gets dry for most part of the year.

3.2. Inter-household level

3.2.1. Tool 7: Well-being ranking

From the Social map villagers were asked to mark out the entire household that lived similar life. After marking out the different households, the participants were again asked to group these households together. After the grouping a question was posed to the participants regarding how the different households were grouped, what criteria were used in grouping these households? 
	Categories
	Category one - poor
	Category two – very poor

	
	swisiwana
	Swisiwana ngopfu

	Income
	Grants, parents or piece-jobs. A very small number of people have jobs.
	Mostly depend on social grants 

	Education and skills
	Some level of education, since they have been to school
	Most have no formal education and not many are skilled. 

	Health
	Mental health, high blood pressure
	Mental health, heart diseases, diabetes 

	Water
	From village standpipes, hand dug wells, walking to Hluvukani
	From village standpipes, hand dug wells, walking to Hluvukani

	Transport
	Foot, bicycle, few can afford bus fare.
	Usually transport the sick in a wheelbarrow to the local mobile clinic

	Health
	Mental health, high blood pressure
	Mental health, heart diseases, diabetes 

	Water
	From village standpipes, hand dug wells, walking to Seville-C
	From village standpipes, hand dug wells, walking to Seville-C


3.3. Intra-household level

3.3.1. Tool 8: household interviews
From the different well-being categories, a number of households were selected in which household interviews were going to be conducted. Households had to volunteer and the community had to approve whether the assessment team should visit a particular household.  The decision was left to the community to decide.

It was also made clear to all participants that the selected households were only going to help the assessment team with providing information, there would be no incentives given to these households. 
Closure 
