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Executive Summary

This brief report highlights the main points that came out of the first meeting of the thematic group on small scale productive uses, held at IRC in Delft on May 6&7th 2003.   Full reports of sessions and presentations are attached as annexes.

Origin of the group

From 21-23 January 2003, in Johannesburg, the IRC International Water and Sanitation Centre, the Natural Resources Institute (NRI), the International Water Management Institute (IWMI), and the South African Department of Water Affairs and Forestry (DWAF) convened a meeting of minds to share experience and ideas about how small-scale productive uses of water at the household level can help to fight poverty.  Following this meeting it was decided to create a ‘thematic group’ to build on and carry forward the work and ideas of the symposium. 

Goal of the group
The goal of the group is to contribute to the reduction of poverty and increased gender equity through the improved use of small-scale multiple-use water supplies at the household level.
Principal activities 

The group will work to achieve its aims by advocating and supporting the development of improved policy and practice in providing water to people in ways that respond to their full range of needs: domestic and productive. We will achieve our objectives through three principal groups of activities: 
· Bringing together a group of sector professionals from the water, rural development and poverty alleviation sectors to operate as a "think tank", with the aim of advancing our common understanding of the issues related to developing and scaling up community managed, multiple-use, water supply systems and improving the productivity of water used at the household level. 
· Initiating specific "projects" (e.g. action research, workshops, e-conferences etc), involving a wider group of stakeholders, to improve our understanding of how to: implement effective systems on the ground, support improved water productivity (market linkages, crop choice, inputs etc), and scale-up community and household managed multiple-use systems.
· Engaging in advocacy activities to support and promote self-managed multiple-use systems. Advocacy will be principally aimed at: a) policy makers and donor agencies and b) the wider community of sector professionals. 
Emerging themes and activities:

The groups represents a range of organizations but also sectors.  As such its existence is in itself a positive step towards greater coordination and cooperation.  There was much agreement between the different participants, particularly on the need to tackle poverty through more effective use of water; and to recognize the importance of small-scale productive uses.  However, there are also differences of opinion and emphasis.  The most important of these to emerge during the meeting was a group of issues relating to different interpretations of coverage, scaling-up, and cost recovery.  At its simplest this reflects a difference in focus between those coming from a water supply and sanitation background, with a public service paradigm and an assumption of 100% coverage; and those from an irrigation/productive use background where scaling up tends to mean increased uptake – but not 100% uptake.  It also brings out conflicting ideas as to the role of the private sector vs. that of government.  This is of course a simplification, but the issue will continue to be an important one for the group.

Another important emerging theme is that of the need for greater clarity on the costs and benefits of increased availability of water for productive uses, and the need to deepen our knowledge and understanding of what these are.  And as importantly, to gather evidence for advocacy work.

The main concrete activities ongoing at the moment (independent of individual group members own productive use related work) are related to advocacy, where a range of materials have been developed based on the work of the symposium.  Identifying outlets for these, and ensuring their availability in a number of languages are important priorities.

Finally, a proposal to the Challenge project based on hybrid water supply systems represents the main potential ‘research’ activity in the short term.  The group will be kept abreast of the progress of the proposal by the leaders (IRC, IWMI, IDE) and encouraged to take part.

It was agreed that the group would meet again towards the end of the year at a date and time to be specified.

Annexe – full meeting report

Attendance
IRC:

Patrick Moriarty moriarty@irc.nl
Stef Smits (smits@mvula.co.za) Arlax Sanchez Torres (asanchez@mafalta.univalle.edu.co), Pauline Mwaniki (Muthoni8@yahoo.com), Marit Brommer (Brommer@irc.nl), Ton Schouten (Schouten@irc.nl) , Catarina Fonseca (fonseca@irc.nl)
Plan International:
Sohrab Baghri (sohrab.baghri@plan-international.org)


WSSCC:

Darren Saywell (saywelld@who.int) 
IDE:


Paul Polak (ppolak@ideorg.org)
ODI:


Tom Slaymaker (t.slaymaker@odi.org.uk) 
IWMI:


Barbara van Koppen (b.vankoppen@cgiar.org) 
NRI:


John Butterworth (j.a.butterworth@gre.ac.uk)
Bombas de Mecate:
Henk Alberts (ropepump@ibw.com.ni) 
IWE:


Brian Matthew (brianmathew@onetel.com) 
WUR:


Nynke Post Uiterweer (nynke.postuiterweer@wur.nl) 
Background to the January 2003 symposium and the thematic group
Domestic water supply is widely acknowledged as a key element in the fight against poverty and disease, and adequate drinking water supplies are rightly seen as essential to human well being. However, water plays a far broader role in the livelihoods of both rural and urban men and women than the traditional domestic activities of washing, cooking and drinking. In particular water plays a crucial productive role, particularly in the lives of those who live in arid and semi-arid lands. From watering livestock to brewing beer, in rural, urban and peri-urban environments water is a crucial enabler of economic activity – particularly for women and the poor.

From 21-23 January 2003, in Johannesburg, the IRC International Water and Sanitation Centre, the Natural Resources Institute (NRI), the International Water Management Institute (IWMI), and the South African Department of Water Affairs and Forestry (DWAF) convened a meeting of minds to share experience and ideas about how small-scale productive uses of water at the household level can help to fight poverty.  Following this meeting it was decided to create a ‘thematic group’ to build on and carry forward the work and ideas of the symposium. 

Goal of the thematic group

The goal of the group is to contribute to the reduction of poverty and increased gender equity through the improved use of small-scale multiple-use water supplies at the household level.
Meeting agenda
Tuesday May 6

1. welcome and introduction. The group members introduced themselves, explained their reasons for and interest in joining the thematic group.
2. Presentations of the different parties

3. Afternoon discussion on the thematic group and its purposes/ToR: discussion of TG goal and mission statement

Wednesday May 7

1. The entire day has been devoted to developing a ToR, and programme of activities.
Day 1 – introductions and initial discussions
Reasons for joining the thematic group

Darren Saywell (WSSCC)
· 2-fold interest; personal and organizational

· Personal interest: participated in a water impact assessment carried out by  WaterAid which identified the importance of productive uses.

· Organizational perspective: WSSCC moving away from sanitation & hygiene towards safe water with an eye on productive water use as a focus area

· Strategic alignment of goals

· Avoiding duplication of efforts (focus on what has been done before and not duplicate but add value. TG needs to identify what has already been done and focus on information gaps)

Tom Slaymaker (ODI)
· Currently working in a project looking at the extent to which water projects are integrated/not integrated into poverty reduction strategies in sub-Saharan Africa

Sorhab Bahri (Plan International)
· Minimum of resources, how can they be utilized. Internal and external-scale up. Maximize on minimum funds available while serving as many people as possible.

· Share experience/mistakes from the past/try to overcome these issues

· Why not repetition of what’s good in Peru in for instance Bolivia

· Dissemination of info should be more effective in order to avoid duplication. Point of emphasis: dissemination of what comes out of Thematic Group; avoid duplication

Henk Alberts (Bombas de Mecate)
· Involved in technology transfer of the rope pump in Nicaragua

· Problems encountered include lack of political will to shift from traditional sources (wells with hand pump) to the rope pump

· However rope pump highly acceptable to the people because gives a lot of water which can also be used for productive purposes

· Bigger NGO’s, they don’t know what’s happening in the other country

Brian Matthew (Silsoe College)
· Sake of humanity: Thematic group and its advocacy role is important, which hopefully comes out of the discussion

Paul Polak (IDE)
· Water is a human right

· Drip irrigation and piped systems should be scaled up

· Get the ball rolling by targeting the ones we have access to for now, and then  the rest later. Start with what is possible given the limitations and work up from there.

Ton Schouten (IRC)
· Sustainability of the service

· 100 % coverage of locally sustained services (Paul Polak answered everybody is nobody)

· Set the targets, and don’t manipulate the targets

Patrick Moriarty (IRC)
· Shift of focus within domestic WATSAN sector – IRC’s core constituency
John Butterworth (NRI)
· Main ideas from the different papers…statement is an overview

Stef Smits (IRC)
· Presented paper on Colombian experience at the symposium in Johannesburg (January 2003)

· Soon to work for Mvula Trust (South Africa). Also to do some work for WHIRL (Water, Households and Rural Livelihoods) project in South Africa.

Barbara van Koppen (IWMI)
· Proposal/concept note Models for Implementationof Multiple Use Water Supply Systems for Enhanced Land and Water Production, Rural Livelihoods and Gender Equity
· Core funding is now competitive grant

Pauline Mwaniki (NETWAS)
· JPO programme (NETWAS)

· Water and  Rural livelihoods a component of  her Thematic specialization while based at IRC

· Attended symposium in Johannesburg

Arlex Sanchez (CINARA)
· JPO programme; (CINARA)

· Thematic specialization on efficient use of water

· CINARA organizing Cartagena conference
Marit Brommer (IRC)
· Presented paper at the symposium in South Africa on Indigenous Water Knowledge

· Helps organize sixth Water Information Summit at IRC in September 2003
Catarina Fonseca (IRC)
Coordinates thematic group on cost recovery

Presentations

Presentation and discussion on: (where relevant link to resources (i.e. Prod-wat site)
· Johannesburg symposium, its main findings, and ongoing advocacy efforts

· Thematic group on scaling up community management

· WSSCC

· Dakar Global forum of the Water Supply and Sanitation Collaborative Council (provisional)

· Presentation and discussion on the September 2003 Cartagena (Colombia) conference on productive uses
· Challenge research proposal on hybrid water supply schemes

Thematic Group Scaling Up-by Ton Schouten

Out of a conference in 2001, a content orientated group evolved. Met 5 times, hosted by the different parties/different countries. Why? To create a platform for discussion (think-tank), with mutual benefits; Dissemination, Advocacy, Research and Field Experience.

WSSCC-Darren Saywell

1990 set up (mix of NGO + association within UN) focused on Drinking Water Supply and Sanitation. Using applied research and, lobbying for hygiene and water sanitation agenda - Advocacy effort.  For instance: meeting African ministers once every 3 years, our message and products should go to that group. 

Next conference: WASH-forum-Dakar-Senegal, African ministers meeting will be held on the 4th day.

Water & Sanitation sector lacks and is behind-should be more info from other sectors (social forestry, energy sector, agriculture---cross-cutting issues). Gaps: many good projects exist but lousy programmes. How to bridge the gap between the two, to move from good projects to good programmes? 

Lessons from outside

· how do they influence policy makers…How to go from good projects to good programs

· how to feed outputs into existing regional structures

· how to “use” ministers

Main focus of the forum:

Processes/Market/Small-scale providers-stronger contribution

Agua 2003 - Arlex Sanchez Torres
International conference on: multiple uses of water for life and sustainable devleopment, September 29-30 in Cartagena de Indias, Colombia
http://www.cinara.org.co/conferenciaen.html
Proposal on hybrid systems to Challenge fund – Barbara van Koppen

IWMI, IDE, IRC and NRI have put together a proposal on hybrid systems for domestic and productive water supply to the Challenge research fund.  The proposal is to in 10-15 countries and approximately 25 cases, look at a) existing experiences of multiple use being made of water supplies and b) implement pilot schemes designed explicitly for hybrid use, and funded on a 5 year, fully repayable loan.  Thematic group members are encouraged to make their interest in proposing potential cases for either a or b.

Discussion of shared concepts relating to productive uses of water, and their potential to reduce poverty
The main points emerging from the discussion included:
· Poverty reduction should be wealth creation

· It needs to be more than basic needs

· Assumption that everything (resources) are available-this is not the case

· Africa different than Asia.
· If not much water available it will be used for drinking water

· Where are we/what are we doing and what are other groups going.  To what extent are we doing what others didn’t do and why didn’t they do it?

· Rope-pump – no multi-use approach 

· Contribution by communities - not always possible/we need a certain level of perspective

· Roofwater/underground water/water harnessing-water is available

· We need to have a broader view-tackle poverty through water

· We need to change our attitudes and let people on the ground decide for themselves

· Private sector has limited reach – NGO/public sector has a 100% approach

· Not interested in goals, only results


3 % increase in 10 years in rural water supply (Africa) is not a major goal and a lousy result


We need to have a sophisticated understanding

· Poverty reduction based livelihood approach

· Market approach

· Who is TG’s target audience? The TG is trying to challenge existing norm of separating domestic and agricultural use of water/water for productive uses in order for people/designers to take into  account productive water use right from design and planning.

To find out

Comparative statement-where is the gap, who is doing what-also in this group

Change of policy

Policy makers-who are they

The people on the ground should decide, and we should give the decision to the people

The goals need fine-tuning

Discussion on Thematic group and its purposes

· Have a preamble in which we put in MDG context-linked statements

· Water is necessary but not sufficient for livelihoods enhancement/poverty reduction

· Who is responsible for the service level? Who makes the decisions on the service level? Who pays for it eg. gvts

· Community needs/demands key to determining service level suitable for (multiple use) needs – community needs to be involved in decision making process

· Multiple use provision should be made part/available/an option in service supply systems

· TG should be a broad “tent” that caters for all scales eg. small groups of 50 (Paul Polak). Also for poor people in urban areas as there is increasing poverty in these areas.

· Access is not so much to safe water but to sufficient quantities and accessibilities.

· TG seen as a  network of members responsible for collection of the numerous example cases of productive water use that have not been captured. Limited funds available for the “collection” and writing of some of these cases.

· TG should have an electronic “library” where people can go to keep abreast of new developments, contributions from members.

Day 2 – Developing a ToR and programme of activities

The group will work to achieve its goal by advocating and supporting the development of improved policy and practice in providing water to people in ways that respond to their full range of needs: domestic and productive. We will achieve our objectives through three principal groups of activities: 

· Bringing together a group of sector professionals from the water, rural development and poverty alleviation sectors to operate as a "think tank", with the aim of advancing our common understanding of the issues related to developing and scaling up community managed, multiple-use, water supply programmes and improving the productivity of water used at the household level. 

· Initiating specific "projects" (e.g. action research, workshops, e-conferences etc), involving a wider group of stakeholders, to improve our understanding of how to: implement effective systems on the ground, support improved water productivity (market linkages, crop choice, inputs etc), and scale-up community and household managed multiple-use systems. 

· Engaging in advocacy activities to support and promote self-managed multiple-use systems. Advocacy will be principally aimed at: a) policy makers and donor agencies and b) the wider community of sector professionals. 

The group will hold meetings at least twice a year, but more often as decided and when there are specific activities or events to address. 

Advocacy – who needs to be targeted and with what messages?
· Policy makers (international, national)

· GWP, WWC, WSSCC, MDG related people etc.

· World Bank and DRA, WSP, UNICEF, FAO, WHO (sector reform agenda)

· National governments

· Politicians from local to national level (political will)

· The private sector (International Irrigation Association, BPD, Water multinationals etc., local private sector)

· Donors and implementers (multi, bi, big NGOs)

· Banks and lending institutions in the developing world

· Individuals and institutions who install and operate rural water supply systems (of any sort) for households

· Professionals engineers, designers, software (domestic, irrigation, health, sanitation (eco-san), forestry, fishers, rural development, livestock, micro-credit, agriculture, education, industry, IWRM community etc. etc.) 

· Professional associations

· Media

· Resource centres and research agencies (Universities, government etc)

· All stakeholders at every level – community to international – need for a coherent message all the way up/down including watershed level, multi-stakeholder platforms (water boards, catchment agencies, environmental agencies etc)

· Development educators in the North and South

What people should do differently? Create an enabling environment

· Donors (of all kinds) need to put money into the ‘watsan sector’

· Professionals collaborate more effectively across sectors (particularly RWSS and Irrig.but including health)

· Large private sector (irrig. and supply) focus more attention on small-scale

· Work more effectively in partnerships – private sector, public, NGOs etc.

· Implement supportive legislation and policy 

· Allow for cross financing (clarify who pays for what in multiple-use)

· Investment priorities (establishing pov. red. as central goal)

· Clear definition of support mechanisms (who’s responsible for multi-use schemes)

· Install and operate multiple use systems that

· cover all costs in 5 years

· optimise income generation opps. from productive use

· are installed, operated and maintained by effective water user assoc

· Offer more appropriate service options (technology, financing) based on:

· better understanding of nature of demand (DRA)

· Understanding relation between “improved” water access and livelihood benefits

· ability of financing

· Optimise affordability of hardware and software components

· Always consider multiple, always consider productive, always target poverty

· At the planning stage make sure to take into account how multiple use of water can assist or support sustainability of water supply systems

· Better take into account multiple small-scale uses in planning of water resource allocation

· Make credit available to communities based on multiple-use paradigm

· Research community (Universities) and others develop new materials etc. to support this (technical, management options etc) and include in guidelines, courses etc.

· Operators need to manage systems more effectively to support multiple uses

· Multi-laterals should become more flexible and able to implement policy changes

· Better prioritise the relief of women’s burdens.  Better take account of division of tasks and responsibilities between men and women.  Support women as independent producers.  

· Ensure poor men and women are included in decision making forums.

· National and local level politicians act as champions and stir issue through bureaucracy 

· GWP etc recognise as an issue

· Media write about it (more positive coverage)

· Eco-san people see 

Information needs (gaps + materials etc)

· Politicians (local, national) – simple quantification of impact in terms of financing and economics.  Cost benefits  - but also other poverty impacts.  Water is an entry point to creating wealth (see first research point)

· Professional associations – materials to move engineers one step on.  Why take notice, what it can do for you.  Influence them centrally and through national regional assocs. with advocacy type documents.

· Information on managing competing water uses for managers at all levels (local gov’t, catchments etc.)

· Water managers: look at externalities – costs and benefits at various scales.

· Policy makers: trans-boundary or shared waters.  Not enough info. or research 

· Is there a gap?  How do we share info?  Do we share effectively?  Is anyone already doing this work somewhere else?

·  “Stuff” that deals with the special situation in urban areas – this is the least clear ‘gap’.  

· Examples of legislation that build in (support) existing rights

· Systematisation of existing (and new) information.  People need to understand and speak the same language.  Ensure open access to information (language!!!)

· Modules and guidelines for Universities etc.  Practical guidelines and course materials. 

· Locally useful and practical ‘how to’ materials to support communities and implementers to do multiple-use schemes

· Agromisa – produce guidelines on rural stuff.  Might be interesting to look at producing something with them.

· Many more ‘cases studies’ and models

· Knowledge on affordable technologies (lifting, manual + mechanised). Affordable water storage.  Low cost water purification.  Irrigation devices (household level).  

· Language!!!  International (French, Spanish etc but also local)

· Participatory methodologies for local level planning to match needs, resources (financial, human, water)

· Basic hydro/meteo data

· Decision support tools to use these data

· Re-read existing reports (like global assessment) with a livelihoods ‘focus’.  Get the full context picture.  DFID initiative on sustainability of hand-pumps

· What are the blockages to scaling-up? Nicaragua – 3% in 1 year, Africa 3% in 10 years – why?

· Relative importance of water quality.  Compromising on quality.

· Waste water use

· What is the role of government?  Delivering IWRM on the ground?  Formal water rights systems to promote water use by the poor

Research needs

· Collate existing information on costs, benefits etc.  New research to get more examples

· Costs benefits of access to different types of water at local level? 

· Within norms and context of specific locations what proportion of water supply systems can and should be self financing?

· Reduced work load?

· Empowerment of women and communities?

· Relative impacts of different types of interventions?

· Who benefits, who misses out, what is the objective (total coverage? wealth enhancement? or some etc. etc)  Is a differentiated approach necessary

· Information on how to link productive use to sustainability – how can productive uses impact sustainability (not just wealth)?  

· TEV analysis

· Collate experiences of local level management, and investigate new models for same.

· How have communities traditionally looked at managing expanding local needs

· Existing community managed systems

· existing practices

· How to optimise income from productive use?  Lots of action research needed on different technologies to turn water into money (optimised)

· Better understanding of legal rights issues and where this fits into legislation

· Methodological and sound evaluation of multiple use system(s)

· Develop indicators and methodologies

· look at 10 year on examples

Activities:
Think tank

Next meeting: to be decided
Projects and activities

· Proposal to Challenge programme – if proposal is accepted potential partners will be asked to write a two page motivation letter.

· Brian – working on something with Care and DFID in Zimbabwe – 3 district productive water point initiative in Masvingo province Zimbabwe.  Looking at replicating multi-use water supplies in rural Zimbabwe

· Henk 

· Care Palisa project.  Documentation.  Hygiene promotion, local production, high degree of pay-off of hardware.  Nicaragua.  Could be documented further

· Global evaluation of rope pump in Nicaragua with other parts of the world.  Cost effectiveness, income generation etc.

· Implementation of drip irrigation in Nicaragua (with rope pumps etc.)

· Arlex + Steff:

· Side events at Cartagena.  One or two day even organised by group directed to Latin America.  

· e-conference in advance of Cartagena.  Use outcome to feed conference – council could host and put in some money.  Spanish.

· Nynke - Thesis research students might like to pick up work from group.  Case studies, thesis work etc.

· Sohrab - Looking as an organisation at how water and livelihoods can ‘talk’ to each other – part of which may be through productive uses.  

· systematising existing experiences particularly with respect to sustainability

· producing working paper – guideline on child centred community development – asks “have you looked at this issue”.  Changing minds of technical people.  Out soon (paper) and 2-3 months on child centred development.  Will be on their web-site.

· John – Film.  Understanding linkages.  Available as .mpg.  People who want it should send John an email.

· Can produce the leaflet – given text.

· Write something on the leaflet for Urban Agriculture magazine and DFID water

· Complete Bolivia case study over next few months

· Ask Kassrils to distribute through AMCOW group

· SecureWater project ongoing.  starting main research phase.  Outputs some-time this year.  

· Tools for assessing the role/importantce of water in poverty reduction.  Will touch on (but not only) productive uses of water 

· film designed as discussion point – to illustrate what they mean by water, poverty and livelihoods issues.  people who’d like the film email Tom

· Work with ITDG in East Africa.  They might be interested in group.  Hoping to do work on water uses in urban areas, particularly Nairobi.  Looking at hidden uses – particularly water vendors – SSIPs.  Existing work with ITDG may need to be written up.  Tom to fill them in on group and its activities.

· www.waterandlivelihoods.org – ongoing activity 

· Paul

· Challenge proposal

· IDE will be working on peri-urban bucket farmers in SSA.  Look at potential for multi-use systems.  Could they form the focus of a study.

· Marit

· Look at identifying the gap.  Literature/web reviews.  

· How to involve the knowledge and opinions of grass-roots in identifying gaps, gathering knowledge etc.

· Pauline

· Disseminate advocacy package through RCs in the South. Use them to target people in ministries etc.  Pauline to take up on her return to Kenya.

· Look for feedback on “how the message falls” and use to reflect on how to strengthen.

· What are the PRSP themes (WSP study + Tom Slaymaker following on)

· Darren

· Intern working on communications strategy – feeding info. into existing networks linked to WSSCC.

· Council trying to get DC journalists writing about water, sanitation and hygiene.  Set up awards.  Put up $2000 for 4 awards.  Will sponsor journalists to Dakar.  Darren to look at setting up a 5th award.  

· Inclusion of advocacy messages within the Forum.

· Patrick

· everyone who wants more copies of the advocacy pack then let Patrick know  what and how many (postcards, leaflet, posters)

· e-conference early next year.  

· ToP – thematic overview paper

· WHiRL – www.nri.org/whirl

· WaLPP project – water and livelihood planning process.

· Support to catchment councils on including basic needs/productive uses in allocation

· Water for food movement has proposed that productive uses are included.

· SIE – stock, infrastructure, entitlement assessment

· How to account for and plan for productive demand in larger piped systems.  Action research.  Take large piped systems and deal with multiple use.  Learn from existing systems (Latin America)
· Case studies

· Bolivia – conflict over household productive uses of water

· CINARA – multiple use in Colombia

· Other projects/initiatives

· Other WhiRL project
· Secure Water

Advocacy opportunities and activities
Meetings, conferences etc.

June – HTN conference in Durban.  Delegate to HTN (Network for cost effective technologies in water supply)  conference. 

Agua 2003 - Cartagena – September

WEDC – Abuja – September

Stockholm

Dakar March 2004 – organising a theme

www.waterandlivelihoods.org

Thematic Overview Paper

Advocacy packs 

· how to get these

· translation of glossy into French (Darren) and Spanish (Arlex).  

Proceedings

Book – beyond domestic
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